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Business Management
General Questions

1.
What does the word ‘including’ signify in the study design?

The word ‘including’ stipulates that everything listed in that particular set of key knowledge or key skills must be taught. For example, in Unit 4, Area of Study 1, the study includes “conditions of employment, occupational health and safety (OH&S), job security and work-life balance” (page 26 of the Study Design). All these factors must be included in the teaching and learning.

Other areas related to employee expectations may also be incorporated even if they are not listed in the study design.

2.
Do the performance indicators for evaluating the performance of a business need to be classified as financial or non-financial?

There is no distinction made between financial or non-financial performance indicators used in the evaluation of business performance. In Unit 1, teachers should address the strategies used to undertake ongoing evaluation of small business, and include appropriate performance indicators. In Unit 3, the performance indicators that must be included in the evaluation of the performance of large-scale organisations are listed (page 22 of the study design).
3.
What publications does the VCAA produce to support teachers of Business Management?

The VCAA Business Management webpage has the following resources to support teachers implementing this study design:

Study summary

Summary of changes

Assessment handbook

Resources

Case study approach to teaching Unit 4, Area of Study 2, The management of change
Implementation workshop powerpoint presentation, 2009 These resources are available at: http://www.vcaa.vic.edu.au/vce/studies/futuresd.html#H3N10069

The VCE Business Management Assessment Handbook has now been published on the VCAA website and contains a range of advice about designing school-assessed coursework tasks for Units 3–4. The Assessment Handbook also contains performance descriptors for the assessment of tasks. These provide a guide to the levels of performance typically demonstrated by students who have achieved scores within each mark range on assessment tasks. The handbook also contains sample approaches to teaching School-assessed coursework. The VCE Business Management Assessment Handbook is available at http://www.vcaa.vic.edu.au/vce/studies/busmngmnt/futuresd/busmgmt-assesshb2010-2014.doc

Unit 3: Area of Study 2

1.
How has the key knowledge dot point concerning key management roles changed from the previous study design?

The key management roles are now specified. They are planning, organising, leading and controlling (POLC).

Unit 4: Area of Study 1

1.
Which theories of motivation should be studied?

The theories of motivation to be studied are now specifically identified. The key principles of Maslow’s, Hertzberg’s and Locke’s theories of motivation must be taught. The Advice for teachers section of the study design has more information (page 37 of the study design).

2.
Given the changing nature of industrial relations, what are students required to study under the management of employee relations?

Students are expected to know the differences between centralised and decentralised approaches. They are expected to have an overview perspective of key characteristics and be aware of advantages and disadvantages of both approaches to employee relations so they can discuss the similarities and differences between the two. Students should have a basic knowledge of the key agreements associated with these approaches (page 27 of the study design).

Unit 4: Area of Study 2

1.
Why are the significant change issues not listed as part of the key knowledge dot points?

The intent of the study design is that students will use the selected issue to better understand and apply the change management process. Therefore it is the change management process that is assessable and not any aspect of the selected issue. Teachers may wish to continue to use the issues listed in the introduction to the area of study, or they may wish to explore other issues that may be of interest to their students, such as changing social attitudes to work-life balance.
PAGE  
2
VCAA, November 2009


