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VCE Business Management 2010–2014
A minor review of the VCE Business Management Study Design (Units 1-4) was undertaken in 2008 and the study has been accredited for the period 2010-2014. The changes involved:

· The clarification of key knowledge and key skills dot points

· Some movement of content from one area of study to another, or one unit to another, to allow for a better progression across the unit/s and to streamline content

· Updating of some content areas.
Summary of changes

Unit 1
Unit 1, Area of study 3: Day-to-day operations
· The number of options in this area of study has been reduced from six to four:
–
Introductory accounting for small business
•
Focus on understanding, reading and interpreting business records

–
Management of staff in small business
•
Focus on recruitment, selection, employment arrangements and legislative issues

–
Information and communications technology (ICT) in small business
•
Focus on use of available technologies, implications of the use of available software and e-commerce and reasons for, and methods of, ensuring security of technology and information

–
Introduction to legal requirements of small businesses offering goods and services
•
Focus on various levels of government creating relevant legislation, types of legislation created which impact upon small business and legislation created by common law.

· Content contained in other optional areas has been integrated into Unit 2, Communication and marketing
· Assessment of Unit 1: an investigation and report has been added to the assessment task type list. 

Unit 3
· Outcome statements have been reworded so that students are required to ‘discuss and analyse’ rather than ‘describe and analyse/identify and evaluate’.

· Assessment: Allocation of marks for school assessed coursework has been altered to better reflect the requirements of the outcomes.

	Outcome
	Mark allocation for 2010 study design
	Mark allocation for current study design

	1.
Discuss and analyse the context in which large-scale organisations operate.
	20
	25

	2.
Discuss and analyse major aspects of the internal environment of large-scale organisations.
	40
	50

	3.
Discuss and analyse strategies related to operations management.
	40
	25


Unit 4
Area of study 1: The human resource management function
· Outcome statement now requires students to ‘analyse and evaluate’ rather than ‘identify and evaluate’

· Key knowledge dot points related to work place relations have been updated in order to be flexible enough to accommodate changes that the Federal Government may undertake.

· Theories of motivation to be studied have been stipulated: Maslow, Hertzberg and Locke

Area of study 2: The management of change
· Outcome statement has been reworded.

· Key knowledge dot points have been clarified to remove ambiguity

· Teachers are required to identify a significant issue of their choice and study it in the context of change management

· One theory of change management has been stipulated for study – the Kotter theory of change management.
	Outcome
	Mark allocation for 2010 study design
	Mark allocation for current study design

	1.
Analyse and evaluate practices and processes related to human resource management.
	60
	60

	2.
Analyse and evaluate the management of change in a large-scale organisation, and evaluate the impact of change on the internal environment of a large-scale organisation.
	40
	40
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